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number 1176286

“Researching the past, protecting in the 
present, educating for the future.”  
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Reconnecting Berkhamsted Castle  
Summary of Feasibility Study

Berkhamsted Castle Deer Park

Berkhamsted Castle Deer Park is a heritage asset of 

considerable significance, derived primarily from its historical and 
evidential value. It also forms part of the setting of the medieval 

Berkhamsted Castle, and makes a moderate contribution to the 
significance of the Scheduled Monument. It was a critical part of 
the historic landscape for nearly 400 years until disemparked in 

the 17th century, and its distinctive layout is still preserved today 
in the line of field boundaries to the north of Berkhamsted. 

At its peak in the 14th century, the deer park occupied c.401ha, 
equating to approximately 23% of Berkhamsted parish. This 

makes it one of the largest of 70 medieval deer parks recorded 

in Hertfordshire. Together with Berkhamsted Castle, the park 
was part of the Duchy of Cornwall estates; a private estate 

established in the early 14th century to provide financial 
independence to the heir to the throne. The castle is still held by 

the present heir, Prince William, although the former parkland 
was sold off in the late 19th century. 

An assessment of the historical significance of Berkhamsted 
Castle Deer Park has been undertaken by LUC in May 2024  

(available separately) to provide a greater understanding of the 

historical significance of the area and potential opportunities for 
future preservation and enhancement. 

About the project 

LUC was commissioned by Berkhamsted Castle Trust (BCT) 

to undertake a feasibility study on surrounding land that once 

formed a medieval deer park to Berkhamsted Castle. The study 

area boundary is based on the original extent of the former deer 

park.

The study is funded by the Government’s UK Shared Prosperity 

Fund and by a grant from The Marchus Trust, and seeks to 
establish the potential for creating a local park with a shared 

vision to celebrate the rich historic and cultural heritage of the 

landscape linked to Berkhamsted Castle.

The feasibility study aims to:

• Identify interested parties and stakeholders in the concept 

of a local park;

• Assist in placing the Berkhamsted Castle at the heart of its 

landscape setting; 

• Identify opportunities for joint working/delivery; 

• Through the consultation exercise, gauge the appetite 
among residents for a ‘People’s Park’ and, if positive, foster 
a new sense of local pride in and understanding of the 

potential for this key environmental area;

• Visualise how investment could transform the area and 

enhance local physical, cultural and social ties and 
amenities;

• Provide a well-conceived, practical framework to inform the 
Castle’s Development Plan;

• and to provide a sound platform to attract potential donors 

and further funding.

Stakeholders include those involved in the ownership and 

management of the castle site, land owners in the wider 
landscape and local residents.  A number of landowners are also 

local residents. Visitors to the site are predominantly local (as 

evidenced in the visitor survey results) with a smaller proportion 

travelling from local surrounding areas or further afield.  
Stakeholders include a range of national and local bodies and 

organisations, some with statutory functions.

The project follows on naturally from the work commissioned by 

the local history society on creating a Heritage Hub (2018) and 

the production by English Heritage and the Castle Trust of a 

Conservation Plan for the Castle (2019), as well as forming a key 
component in the emerging Mitigation Strategy for the Chiltern 

Beechwoods Special Area of Conservation (SAC). 

There are two core reasons to commision the feasibility study. 

These are, to reduce the visitor pressures on the adjacent 
Chilterns Beechwoods SAC, this is evidenced by The Footprint 
Ecology Report commissioned by Dacorum Borough Council in 

2022, and to provide natural and semi-natural green space for 
the local community, this is evidenced by the Dacorum Borough 
Council Space Assessment (2019) which demostrates the limited 

number and extent of natural and semi-natural green spaces in 

Berkhamsted.

A park could take several different forms, from improved 
signage along existing Public Rights of Way to new areas of 
public access and interpretation of hidden historical features. 

This could have multiple benefits, including improving people’s 
understanding of the historic landscape and its connection to the 

castle, helping to secure its future.

The key objectives for the project include:

• Protection - raising the profile of Berkhamsted Castle and 
securing its future;

• Public Access - providing additional and alternative publicly 

accessible green space in Berkhamsted whilst steering 

movement away from the Special Area of Conservation at 

the Ashridge Estate;

• Outdoor Provision - rationalising and improving access, 
signage and existing furniture;

• Education - promoting the site’s history including its use as 

a former deer park;

• and Feasibility  - working with landowners, key 
stakeholders and members of the public to understand the 

feasibility of the park.

The project methodology has followed a number of key steps from 

December 2023 to June 2024 as outlined below.

Step 1: Finalise the scope of feasibility study with BCT exploring 

the purposes, functions and options for use of the Park.

Step 2:  Open discussions with key landowners / stakeholders 

and determine the scope for joint working, SANGS, Gateway 
Site or purchased land and final extent of the Park. 

Step 3:  Land Use Survey, including the identification of site 
assets (environmental, heritage, transport and access) and 
current visitor use. 

Step 4:   Identify the methodology for assembling any land 

and investigating its status as a potential SANG or Gateway 

site (by considering its alignment with the emerging Chilterns 

Beechwoods SAC Mitigation Strategy gateway and SANG 

principles).

Step 5:  Define the scope for the Park to provide: 

• Clear and sufficient parking (incl. coaches); 
• Improved signage and transport links;

• Easy access and defined routes; 
• Orientation/interpretation points; 

• Event space/play areas;

• Visitor facilities (to serve visitors to the Castle as well); 

• Environmental/habitat improvements. 

Step 6:  Provide draft Masterplan and outline Management and 

Maintenance Plan, including recommendations for governance. 

Step 7:  Public consultation to determine local appetite for the 

Park.

Engagement 

A visitor survey was undertaken in May 2024, incorporating a 
stakeholder engagement event at Berkhamsted High Street and 

Berkhamsted Castle on 11th May. The survey sought to better 

understand how people currently use the castle’s surrounding 

landscape, to explain more about the history of the deer park and 
to gauge the appetite for a local park.

Stakeholder and visitor engagement has helped to refine the 
scope of potential improvements to the visitor experience, 
including access and arrival and visitor facilities. Importantly, the 
visitor surveys have underlined why people value the castle and 

its surroundings and what should not change.

Options testing 

Option testing was conducted on three main elements affecting 
the study area and in particular the caste site. These included 

parking options, traffic calming options and visitor centre location  
and access options. Each option was appraised with a final 
preferred option presented. 

There are currently no dedicated parking spaces for castle 

visitors and some dedicated spaces would be beneficial for 
visitors travelling from outside of the area, particularly on days 

when events are held. 

It would be beneficial to the area to mark out parking bays at 
the main entrance, to provide the most efficient use of space 
and provide a more welcoming space for pedestrians. There 

is also potential to provide an improved parking arrangement 

on New Road e.g. via dedicated spaces and narrowing of the 

carriageway as well as offer overflow parking on events days on 
adjacent land, subject to further investigation.

The visitor survey highlighted that the majority of people (around 

80%) walk to the castle and surrounding landscape. The survey 

highlighted issues related to the dominance of traffic and 
compromised pedestrian experience, including lack of clarity of 
crossing points and signage.

Traffic calming would aim to improve the overall arrival 
experience for pedestrians in particular, better connect the castle 
to its immediate surroundings and to the wider landscape, and to 
improve the setting of the castle.

There is potential for traffic calming measures to immediate 
periphery, including the following options:

• Speed restrictions;

• Changes of surfacing as a visual indicator e.g. resin 

bonded gravel and block paving shared surfacing at White 
Hill;

• Narrowed pedestrian crossing points/priority chicanes 

along New Road;

• And a one-way traffic system for at least part of the 
periphery.

It was concluded that any visitor facility should be located in 

close proximity to the castle site, with any potential options 
further afield such as at Berkhamsted Cricket Club being too 
remote and not linking authentically with the castle site.  A total of 

six options have been assessed in relation to a range of factors 

including heritage impact and likely cost. 

Preferred option

The preferred option, which performs best overall is a 
combination of options to ensure that the visitor centre and 

access remains relevant and non invasive on the Scheduled 

Monument and surrounding landscape.

The preferred option (Custodian’s Cottage Option V1) makes use 

of a well-located built asset rather than requiring a new building. 

Challenges include the viabilty of installing in-ground services 

and respecting the listed status of the Cottage. In the short 

term, priorities include rationalising the existing parking area 
as a shared space and improving the visitor arrival experience 

from the train station and town centre through traffic calming 
measures.

There is potential to make better use of Berkhamsted Castle 

Trust land (adjacent to the castle) with walking routes linked to 
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the wider countryside and space for events and/or informal play. 

This could be achieved in the shorter term and would ideally 

incorporate a small footbridge across the outer moat, to better 
link the field to the castle.

In the longer term there is potential to establish a raised 

walkway at a former historic gate to further enhance the visitor 

experience, linking to the historical context of the original castle 
entrance.  Also to pedetrianise roads that access and surround 

the castle which would help to re-link the castle to the historic 

town centre.

Proposals

The concept masterplan for the wider landscape includes five 
main elements: gateways and views, potential routes, SANGs - 
subject to approval, habitat creation and open space.

Historic gateways and points of interest in the landscape based 

on evidence set out in the Statement of Significance report (LUC, 
May 2024) provide ‘markers’ in the landscape. The proposals 

seek to link these gateways together via a series of heritage 

trails, revealing existing evidence of the former deer park and 
bring to life the many stories of the surroundings to Berkhamsted 

Castle. Specific viewpoints and interpretation material would help 
to tell these stories visually through different creative ways that 
are appropriate and sensitive to the local setting.

The masterplan provides an overall framework for improved 

legibility and wayfinding within the landscape. The quality and 
layout of existing signage would be reviewed with the intention 

of providing higher quality, more consistent signage in the right 
places, providing a clearer identity and sense of place. This 
would be sensitive to concerns about sanitising the landscape 

with too much signage and would embrace the ‘wild’ nature of 

certain areas which provide a sense of escape and freedom.

The concept maximises opportunities for sustainable transport.  

It recognises that most journeys to/from the area are by foot 

and encourages this by improving the quality of access routes 

and surfacing. The masterplan seeks to introduce an accessible 

route running from the castle and the proposed Castle Hill SANG 

in the south to the proposed Hill Farm SANG in the north (both 

subject to approval). The route would follow the lower ground of 

the valley, providing a multi-use trail accessible by walkers and 
cyclists and linking to the existing Chilterns Cycleway that runs 

through Berkhamsted, close to the train station. Berkhamsted 
Train Station provides a hub for the arrival and departure of 

visitors from outside of the local area. Given the scale of the 

landscape and resulting walking distances, there is potential 
to establish a shuttle bus to bring visitors alongside area 

stakeholders back to the station from Hill Farm.

The concept presents a series of themed walking routes of 

varying distance and nature, with the castle as the main start/
finish point. These include ‘Park Keeper’s Loop’ a 6km (approx.) 
circular route following the ‘inner park’ area and incorporating 

Berkhamsted Place and the panoramic view at Hunts Hill;  the 

‘Prince’s Walk’, a 2km (approx.) linear walk through the heart 
of the former deer park up to Dearne Gate, referencing the 
Black Prince, the foundations of the park and links between 
Berkhamsted Castle and Ashridge House; the long-distance 

‘Commoners Loop’ a 9km (approx.) loop that broadly follows 

the boundary of the former deer park, revealing evidence of this 
along the way.

The concept also proposes a series of local connections to/

from the castle, largely following existing desire lines, to enable 
visitors to enjoy the immediate surroundings and move from 

castle to wider landscape, re-establishing this connection.

The concept provides an overall cohesive strategy to reduce 

visitor pressures on the Chilterns Beechwoods SAC. Potential 

links into proposed circular routes at Hill Farm and Castle 

Hill have been identified, with the aim of complementing and 
enhancing existing SANG proposals by placing them in the 

wider context of the historic landscape. There is also potential to 

provide additional SANG within the landscape itself, within close 
proximity to the castle.

Proposals for habitat creation and enhancement are based on 

recommendations from the Preliminary Ecological Appraisal 

(LUC, March 2024). There is potential for woodland creation 
where this is historically known to be present and as an 

extension to existing woodland e.g. Alpine Meadow, as well 
as the creation of new native hedgerows to re-establish field 
boundaries and improve habitat connectivity. There are large 

areas where lowland calcareous and species rich grassland 

could be created, as well as a series of other local-scale 
interventions such as pond enhancements and establishment of 

deadwood features.  

The existing recreation hub that comprises Berkhamsted School 

sports fields at Kitchener’s Field, Berkhamsted Cricket and 
Bowls Clubs would be maintained and enhanced. Potential 

interventions include the improvements to the quality of existing 

access routes and measures to reduce trespassing and direct 

visitors to publicly accessible areas. There is potential for the 

creation of publicly accessible open space in close proximity to 

the castle, either by agreement or purchase of land. These areas 
provide potential for additional SANGs within the landscape.

Outline management and funding

Potential benefits to landowners of working towards an 
overall vision to re-connect the landscape include various 

funding opportunities, biodiversity net gain opportunities, and 
prevention and protection opportunities. There are also many 

complimentary schemes which help to achieve opportunities for 

funding and biodiversity net gain, these include the Sustainable 
Farming Incentive, Countryside Stewardship and Countryside 
Stewardship Plus schemes, Capital Grants, Higher Tier Capital 
Grants, England Woodland Creation Offer, and Environmental 
Improvement Grants. 

Concept Masterplan showing walking, vehicular, and cycle routes, historic gates, viewpoints, SANGs -(subject to approval) and habitat creation opportunities

Keepers Lodge

Dart Gate

Hunts Hill

Frithsden 
Gate

Hill Farm SANG

Alpine 
Meadow

Northchurch 
Farm

Hill Farm

Keepers Lodge

BERKHAMSTED

BERKHAMSTED 
CASTLE

BERKHAMSTED  
GOLF CLUB

Berkhamsted Place

Castle Hill 
SANG
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View looking north east into the study area View looking south east over chalk grasslandView looking south west towards 

Berkhamsted 

View looking south east near       

Berkhamsted Place

C D EB

View looking north west from the castle

A

The Study 

LUC was commissioned by Berkhamsted Castle Trust (BCT) 

to undertake a feasibility study on surrounding land that once 

formed a medieval deer park. 

The study is funded by the Government’s UK Shared Prosperity 

Fund and by a grant from The Marchus Trust, and seeks to 
establish the potential for creating a local park with a shared 

vision to celebrate the rich historic and cultural heritage of the 

landscape linked to Berkhamsted Castle.

The Feasibility Study aims to:

	Identify interested parties and stakeholders in the concept 

of a local park;

	Assist in placing the Castle at the heart of its landscape 

setting; 

	Identify opportunities for joint working/delivery; 

	Through the consultation exercise, gauge the appetite 
among residents for a People’s Park and, if positive, foster 
a new sense of local pride in and understanding of the 

potential for this key environmental area;

	Visualise how investment could transform the area and 

enhance local physical, cultural and social ties and 
amenities;

	Provide a well-conceived, practical framework to inform the 
Castle’s Development Plan;

	Provide a sound platform to attract potential donors and 

further funding.

The Study Area

Cox’s Field

N
Contains public sector information licensed under the Open Government License v3.0. Contains Ordnance Survey 
data. Crown copyright and database right 2024. 

Study area 

Well Farm

Berkhamsted 

Castle

Hill Farm

Northchurch 

Farm

Northchurch 

Farm

C

D

E

A

B

Berkhamsted Railway Station

Ultimately, a park could: 

	Create a local green community space that would absorb a 

higher number of users; 

	Deliver event programmes to empower many local 

organisations; 

	Improve current perceptions of the Castle as a neglected / 

underused site;  

	Bolster and support the Castle Trust and other heritage 

organisations by providing an exciting new direction of 

travel;  

	Offer a rich venue for local arts, cultural, heritage and 
creative activities; 

	Encourage green forms of travel (rail/walking over car use 

due to proximate location of Castle on northern edge of 

Berkhamsted); 

	Actively promote Berkhamsted as a tourist destination;  

	Cultivate huge volunteering opportunities;

	The potential status of the Park as a Suitable Alternative 

Natural Greenspace (SANG) could fundamentally address 

a critical environmental pressure to provide alternative 

spaces to the Chilterns Beechwoods.

	Create huge potential to provide skills education, training 
and courses, in green and heritage areas in particular – 
managing historic landscapes, conserving historic fabric, 
etc.

The study area boundary is based on the original extent of the 

former deer park (see Section A: Historical Significance).
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Footprint Ecology Visitor Surveys 2021 (Dacorum Borough Council)

A park could take several different forms, from improved signage along existing Public 
Rights of Way to new areas of public access and interpretation of hidden historical 
features. This could have multiple benefits, including improving people’s understanding 
of the historic landscape and its connection to the Castle, helping to secure its future.

Provision of natural and semi-natural green space

Dacorum Borough Council Open Space Assessment (July 2019) demonstrates the 

limited number and extent of natural and semi-natural green spaces in Berkhamsted. 

The seven areas combined make up 14.18ha in total, equating to 0.68ha per 1,000 
of population. This is significantly below the national and local benchmark of 1.8ha 
per 1,000 of population.  All sites were above the value threshold but five out of seven 
sites (71%) were identified as being below the quality threshold, ranging from 26.6% to 
37.5%.  

This highlights a deficiency in both the scale and quality of natural and semi-natural 
green space in Berkhamsted and the need for enhanced options.

The key objectives for the project are:

Raising the profile of Berkhamsted Castle 
and securing its future 

Public access

Outdoor provision

Protection

Education

Feasibilty 

Providing additional and alternative publicly accessible 

green space in Berkhamsted whilst steering movement 

away from the Special Area of Conservation at the 

Ashridge Estate

Rationalising and improving access, signage 
and existing furniture 

Promoting the site’s history including its use 

as a former deer park  

Working with landowners, key 
stakeholders and members of the public 

to understand the feasibility of the park

The project follows on naturally from the work commissioned by the local history society 

on creating a Heritage Hub (2018) and the production by English Heritage and the 

Castle Trust of a Conservation Plan for the Castle (2019), as well as forming a key 
component in the emerging Mitigation Strategy for the Chiltern Beechwoods Special 

Area of Conservation (SAC). 

Extracts from Dacorum Open Space Assessent (Dacorum Borough Council, 2019)

Reducing Visitor Pressures on Chiltern Beechwoods SAC

The Footprint Ecology study commissioned by Dacorum Borough Council in 2022 

brings together the results of desk-based research with visitor and traffic surveys 
undertaken in 2021 to demonstrate the extent and nature of visitor pressures on 

the Chilterns Beechwoods SAC. The surveys included interviews with over 1000 

people, as well as vehicle counts at both formal and informal parking locations and 
alongside verges around relevant parts of the SAC. The ‘heat map’ below shows the 

concentration of visitor routes within the SAC which over time has resulted in significant 
impacts on this protected landscape.

The Trust believes there is considerable merit in locating a gateway/SANG focused 

on the Castle as it sits in between the Chilterns Beechwoods SAC and the Town and 

knowing that residents regularly visit the site principally on foot or by car.

Study area 

boundary

Berkhamsted
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Consultation and Adoption

This work will feed into subsequent phases which would be the production of a detailed 

Development Plan for the Castle Site itself, to be separately commissioned and funded, 
and next steps for creating the Park if viable. 

Recommendations from the report are planned to feed into the neighbourhood and local 

planning processes, including proposals for the castle area and wider landscape.

Project Methodology

The project methodology has followed a number of key steps from December 2023 to 

June 2024 as outlined below.

Step 1: Finalise the scope of feasibility study with BCT exploring the purposes, functions 
and options for use of the Park.

Step 2:  Open discussions with key landowners / stakeholders and determine the 

scope for joint working, SANGS, Gateway Site or purchased land and final extent of the 
Park. 

Step 3:  Land Use Survey, including the identification of site assets (environmental, 
heritage, transport and access) and current visitor use. 

Step 4:   Identify the methodology for assembling any land and investigating its status 

as a potential SANG or Gateway site (by considering its alignment with the emerging 

Chilterns Beechwoods SAC Mitigation Strategy gateway and SANG principles).

Step 5:  Define the scope for the Park to provide: 

• clear and sufficient parking (incl. coaches) 
• improved signage and transport links 

• easy access and defined routes 
• orientation/interpretation points 

• event space/play areas 

• visitor facilities (to serve visitors to the Castle as well) 

• environmental/habitat improvements 

Step 6:  Provide draft Masterplan and outline Management and Maintenance Plan, 
including recommendations for governance. 

Step 7:  Public consultation to determine local appetite for the Park.

Winter 
2023

Outline Programme 

1  Survey

 Site surveys 

and information 

gathering

2  Design

 Developing 

proposals

January

2024

2  Outreach

 Engaging with 

landowners 

and key 

stakeholders

March 

2024

3  Public 

Consultation

May 

2024

5  Project 

Completion

June 

2024

Visitor Surveys

A visitor survey was undertaken in May 2024, incorporating a stakeholder engagement 
event at Berkhamsted High Street and Berkhamsted Castle on 11th May. The survey 

sought to better understand how people currently use the castle’s surrounding landscape, 
to explain more about the history of the deer park and to gauge the appetite for a local 

park. The results were collated alongside the recent Neighbourhood Plan Survey and are 

presented in Section C.

Photographs showing the public consultation on Saturday 11th May 2024
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Section A: Historical Significance 
Understanding Historical Development

c.1066

1580

1914-19

c.1280

1612

1628

1921

1495

1337

1862

1929

2017

Berkhamsted Castle built by Robert of Mortain.

Sir Edward Carey leases the park from Elizabeth I for the price of a rose. He builds 

Berkhamsted Place at Castle Hill, using stone from the castle. 

The Inns of Court Officers’ Training Corps establish a training camp at Berkhamsted. Practice 
trenches were dug to the south of what is now the cricket club. 

The Earl of Cornwall encloses former common land to create a new deer park.

Charles Stuart, later Charles I encloses an area north of the park, known as the Coldharbour 
Enclosure. This is met with fierce opposition from local people who held commoner’s rights 
to the land. Park reaches its full size at just over 522ha. 

Charles turns most of the park over to farming, leaving just 151ha of the inner park. 

On the death of the 3rd Lord Brownlow the estate is sold off. The former parkland is divided 
into lots and sold to individual owners, although the castle remains part of the Duchy Estates.

Castle abandoned after the death of the Duchess of York. Deerpark retained for hunting and 

as a resource for timber.

Edward of Woodstock, the Black Prince, expands the deer park.

Duchy sells the Berkhamsted estate (except the castle) to Lord Brownlow for the sum of 

£144,546. Brownlow  also owns  Ashridge by this period. He rents the castle from the Duchy 
and uses the bailey to host local events. 

Berkhamsted Castle passes into the guardianship of the state. 

Berkhamsted Castle Trust set up to promote and engage people in the history and protection 

of the castle and parkland. Works alongside English Heritage as custodians of the site. 

Historical Timeline
Berkhamsted Castle Deer Park 
was a critical part of the historic 
landscape for nearly 400 years, 
and its distinctive layout is still 
preserved today in the line of 
field boundaries to the north of 
the town. Although intrinsically 
linked with the castle, the deer 
park was so much more than a 
playground for the rich, it was a 
carefully managed sustainable 
resource providing timber, meat, 
fuel, and revenue to the royal 
household.

An assessment of the historical significance of Berkhamsted 
Castle Deer Park has been undertaken (LUC, May 2024 - 
available separately) to provide a greater understanding of the 

historical significance of the area and potential opportunities for 
future preservation and enhancement. 

Berkhamsted Castle deer park is a heritage asset of 

considerable significance, derived primarily from its historical and 
evidential value. It also forms part of the setting of the medieval 

castle, and makes a moderate contribution to the significance 
of the Scheduled Monument. It was a critical part of the historic 

landscape for nearly 400 years until disemparked in the 17th 

century, and its distinctive layout is still preserved today in the 
line of field boundaries to the north of the town. 

At its peak in the 14th century, the park occupied c.401ha, 
equating to approximately 23% of the parish. This makes 

it one of the largest of 70 medieval deer parks recorded in 

Hertfordshire. Together with the castle, the park was part of the 
Duchy of Cornwall estates; a private estate established in the 

early 14th century to provide financial independence to the heir 
to the throne. The castle is still held by the present heir, Prince 
William, although the former parkland was sold off in the late 
19th century. 

Study area boundary

Phases of disemparkment

Late16th century

c.1630

17th century?

Late 17th century

1783 map of Berkhamsted Castle, Park and Demensnes overlaid with phases of 
disemparkment

Key

Bayeux Tapestry: Robert (right) sits 
next to his brother William (central). 
Image in the public domain.

The Black Prince and his father, 
Edward III (seated). Credit: 
English Heritage and the British 
Library Board

Richard, Earl of 
Cornwall. Image in the 
public domain.
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The layout of the medieval park 
can still be ‘read’ in the modern 
landscape we see today and 
gives the area its distinctive 
shape. 

1

3

2

Study area boundary

Park gates

Key buildings

Other buildings

Water bodies 

Park pale

Field divisions

Footpaths and rides

Woodland

The park was a carefully managed landscape and was 

surrounded by a ‘park pale’; a sizeable fence to keep deer in 

and poachers out. Deer parks were a prominant feature of the 

British landscape until they were either broken up and converted 

into agricultural land or incorporated into post-medieval country 

estates.

Most deer parks were too small for hunts on horseback so 

functioned more as venison farms with venison a meat that was 

reserved for the elite. The deer were fallow deer, brought into the 
country by the Normans. 

The deer park was so much more than a playground for the 

rich, it was a sustainable, carefully managed economic unit 
that provided timber for building and resale, meat for the royal 
table, fuel for the castle fires, and a moderate revenue to the 
royal coffers. Many local people also relied on the royal estate 
for employment and commerce. The estate was disemparked 

and turned over to agriculture in the 17th century and today 

few parkland features survive. Despite this, the deer park is 
preserved as a cohesive and ‘readable’ feature in the landscape. 

3. Park boundary near the old Frithsden Gate

2. Coppice stool near Castle Hill

1. Boundary bank with Coldharbour Enclosure

4. Tree lined avenue from Gravel PathHistoric features transcribed from Norden’s 1612 map on modern aerial photograph

Section A: Historical Significance 
Understanding Historical 
Development

Key

Hunts 
Hill

4
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of Edward II/Gaveston or Richard II. If Berkhamsted Park was 

an example of an early designed landscape, then this might 
make the site of considerable historic and aesthetic value, even 
if little actually survives.

Other factors contributing to the exceptional historical value 

of the park include: associative connections with people and 
events before the creation of the park (namely the foundation 

of the Norman castle in 1066); development of Berkhamsted 

Place (a Tudor mansion with surrounding pleasure gardens); 

individual histories of the five farmsteads; 19th and 20th 

century philanthropy (foundation of the soup kitchen and later 

pageants); connection with the Inns of Court Regiment and 

World War I practice trenches.

Historical value 

The historical interest of the 
former park is exceptional and 
multi-faceted. 

In terms of illustrative value, Berkhamsted is one of an estimated 
3,200 medieval deer parks recorded in Britain. Of these, it is part 
of a smaller sub-set of royal parks, and an even smaller group 
of parks owned by the Duchy of Cornwall. In the latter capacity, 
Berkhamsted makes an interesting and important comparison 

site with the six main Duchy deer parks in Cornwall: Launceston, 
Lantegloss, Kerrybullock, Liskeard, Restormel and Trelawney-
Park. The royal connection means there is also considerable 

documentary material relating to the management of the park 

over time in the Crown and Duchy archives. Records are 

particularly good for the 14th century when the park was under 

the ownership of Edward, the Black Prince. These provide a 
fascinating insight into management and expansion of the park 

in the later middle ages which informs a greater understanding 

of Berkhamsted itself and British deer parks in general. The 

documentary evidence indicates that Berkhamsted is a prime 

example of an archetypal medieval park that included managed 

deer herds, warren, coppice, timber standards and grazing, 
contained by a park pale and within sight of the castle.

The deer park was in use for a prolonged period of time —

from the late 13th to the late 17th century. This was a period 

of considerable changes to  the English countryside many of 

which are reflected in the history and development of the deer 
park. It was founded in the late 13th century as an expression 

of status and prestige in a period of relative peace and 

prosperity in southern England following the end of the Second 

Baron’s War. It expanded in the 14th century when population 

decrease in the wake of the Black Death saw a drop in arable 

cultivation, especially on hard-to-farm land like the clayey flint 
of Berkhamsted. Unprofitable land was likely taken into the park 
and planted with timber. Later, in the 17th century, changes to 
the park made by Prince Charles (later king Charles I) again 

reflected the wider political landscape of the country. He fuelled 
the anger of local tenants by enclosing further common land (the 

Coldharbour Enclosure) and eventually turned much of the park 

over to arable to raise funds. The later agrarian development 

of the former parkland is also of considerable value, as are 
the military and recreational uses of the 20th century. All these 

changes had ramifications well beyond the park boundary and 
are interwoven with the history of the castle and the town. 

As a royal park and castle, Berkhamsted has connections with 
many key figures in British history. Those involved directly 

in the park include Richard and Edmund, Earls of Cornwall 
(founders); Edward of Woodstock, the Black Prince (14th century 

expansion); Henry VIII, Elizabeth I (changes after closure of 
the castle); Charles I (Coldharbour enclosure and decline); 

Charles II (disemparkment); Earls of Bridgewater (18th/19th 

century agricultural change) and Lord Brownlow (sale of the 

park). Others who almost certainly had some interaction with 

the property to varying degrees, include Edward II and Piers 
Gaveston, Edward III, Richard II, Cecily, Duchess of York and 
Sir Edmund Carey. The management of the park under these 

figures would warrant further study and has the potential to ‘flesh 
out’ the role of women and LGBTQ+ people in the history and 

development of the castle and landscape. Outside the elite, there 
were a host of other figures involved in the day-to-day running of 
the park. Bar a few gaps, there is a good record of the sequence 
of parkers or keepers associated with Berkhamsted Park, and 
what they were paid in cash and kind. Details of other staff 
employed are scarcer but would warrant further investigation. 

In terms of the castle and the park, the most important historic 
connection is the long association with the Duchy of Cornwall 

and continuity of the link which extends from Richard, 1st Earl of 

Cornwall (1209-1272) through to the present-day Prince William. 
Until the manor was sold in 1862, Berkhamsted was one of the 
few parks in England held in continual royal succession from 

the 13th century, except for a few notable periods. The castle still 
remains in the hands of the Duchy today, while the former park is 
held by several landowners.

There is an important symbolic link between the foundation of 

the park and creation of the earldom. The park was created in 

the late 13th century by Richard 1st Earl, or his son Edmund, as 
part of a major phase of enhancement at the castle, converting 
the Norman stronghold into a royal palace-fortress. Creation of 

the deer park would have been a clear statement of the wealth, 
status and prestige of the newly created earls of Cornwall, 
and Richard’s position as elected King of the Germans. It was 

conceived as part of a medieval designed landscape, focused 
on the castle as the ‘administrative centre’ of the earldom, and 
incorporating symbols of chivalry and patrimony epitomised in 

the literature of the day to in effect create a kingdom within a 
kingdom. 

This concept may extend to aspects of the castle design like 

the moats (views over water) and semi-circular bastions to the 

north-west (viewing platforms). Designed castle landscapes are 

more generally a feature associated with the 14th century, but the 
1st Earl of Cornwall arguably established an earlier precedent at 

Tintagel in the 1230s. Alternatively, enhancement of the park and 
castle landscape may have happened later, under the ownership 

Section A: Historical Significance 
Understanding Historical Development

Hunt Hill provides impressive views out over the deer park. The name suggests a vantage point for spotting deer 
but in reality probably comes from John Hunt, who owned the site in the late 14th century.

The moats may have formed part of Richard’s improvements at Berkhamsted Castle.
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Evidential value
The evidential value of the park is considerable. It features a 

large number of recorded archaeological sites dating from the 

prehistoric period through to the modern day, and there is a high 
potential for the presence of as yet unrecorded material dating 

to the same periods. Pre-dating the foundation of the deer park, 
there is considerable recorded evidence of prehistoric activity 

within or in the vicinity of the park. This includes evidence of land 

or territorial boundaries (Grims Ditch), funerary monuments, and 
Neolithic/Bronze Age settlement activity. Evidence relating to the 

Iron Age/Romano-British period includes coaxial field systems, 
and farmstead and villa sites; these are all indicative of a wide-

spread agrarian landscape. There is a scheduled Roman site 

(described as a rectangular Roman building) within the boundary 

of the park. Evidence of early medieval activity is scarce, and 
any unrecorded archaeological evidence dating to this period 

is likely to be of high significance, depending on its nature, 
preservation and form.

The main above-ground evidence for the medieval deer park 

is the distinct outline preserved in the pattern of later field 
boundaries and roads. This correlates well with the documentary 

evidence. Fragments of the park pale also survive. Although 

technically outside the park, the medieval castle is of exceptional 
evidential value. There is better survival of features relating 

to the post-medieval park, including the early 17th-century 

Coldharbour Enclosure boundary; boundary of the Inner Park; 

limited evidence of coppicing; remains of Berkhamsted Place 

gardens, tracks and footpaths. 

The potential for the presence of below-ground archaeology 

is high to moderate and would include the foundations of 

Berkhamsted Place, Keeper’s Lodge, stables and brewhouse 
and other buildings on the bailey, limekilns, gates, pillow mounds 
(rabbit warren) further sections of the park pale, Bab’s Barn and 
lost boundaries and footpaths. Such evidence has considerable 

potential to inform a greater understanding of the form, use, 
adaptation and decline of the park, castle and related features 
including Berkhamsted Place. Where they survive, features 
relating to the medieval and post medieval park could be of 

considerable evidential value, and of local, regional and possibly 
national importance.

Evidence of landuse after disemparkment is also of considerable 

value to the significance of the park. It provides an understanding 
of how the landscape has been influenced by ongoing social 
and economic change over the last 700 or so years. Much of 

the evidential value of this period is focused on agriculture and 

includes: the farms around the periphery of the park, associated 
field systems, historic hedgerows, roads and footpaths. The 
shape of the fields in particular is critical to understanding the 
sequence of disemparkment. Modern evidence includes the 

WWI practice trenches, sports pitches and kennels.

Aesthetic value 
The layout of the medieval park underlies the form and structure 

of the modern landscape. It is reflected in the line of surrounding 
roads (eg. Gravel Path, Nettleden Rd, Bridgewater Rd), fields, 
farms and even housing developments. Relic elements are also 

directly preserved including the curving boundary and linear 

fields of Coldharbour Enclosure, sweep of the dry Coombe, 
semi-circular Inner Park boundary, and prospect of Hunt’s Hill 
to the east, with its dramatic views. In plan, the shape of the 
former park is immediately recognisable and it survives as a 

cohesive unit. Combined, these elements preserve something 
of the intention and design of the deer park, despite changes 
in its overall historic character, and is of moderate value to the 
significance of the asset. 

Today the landscape is agricultural in character, comprising 
moderate to large, sub-rectangular arable fields, divided by 
hedgerows and interspersed with pockets of woodland and 

pasture. Some hedgerows are well preserved, although most are 
in a state of decline. Many divisions shown on 18th and early 19th 

century maps have been lost.  

The best views across the parkland are today from Hunt’s Hill to 

the north-east of the castle. During its heyday, there would have 
also been views from the curtain wall, tower and motte, before 
the growth of trees around the outer boundary and development 

of the Castle Hill Estate. This again suggests the park was 

designed as part of the wider landscape of the castle. In contrast, 
the topography of the area largely obscures the castle from view 

from within the body of the park. The woodland covering much 

of the park would have also limited long-views, perhaps with 
glimpses from the more open launds. 

Communal value
The deer park is of low communal value. Currently, very few 
people are aware of its former existence, or the role it has played 
in the history and development of the local area. 

The castle does have considerable communal value as part of 

the collective identity of the town. It also features prominently 

in the individual memories of many local people. For many, it is 
their first experience of history ‘up close’. Engagement events 
held in the castle bailey are an important factor in this, shaping 
how the past is perceived and valued. There is considerable 

potential to extend this to encompass the deer park in the future.

Other elements within the formal park have some communal 

value, most notably the WWI practice trenches at the Cricket 
Club and former uses of Dwight’s Park for military training and 

for sporting pursuits. The Labyrinth has considerable resonance 

as one of several features associated with the Inns Court 

Regiments known familiarly as the Devil’s Own. Although no 

one who fought in the war now survives, it remains a powerful 
part of the Nations’ psyche. A factor partly reflected in the recent 
scheduled monument designation of the site. 

Contribution of the park to the setting of the 

medieval castle
The deer park forms part of the setting of the medieval castle. 

Although little of the character of the former parkland survives, 
it was for many years part of the castle landscape and has a 

profound influence on the layout of the area, determining the 
arrangement of roads, fields, property boundaries, footpaths and 
settlement. Despite the encroachment of housing development 

along the southern edge, it remains a cohesive unit in the 
landscape and contributes significantly to an understanding of 
the 13th and 14th century castle. This could range to the siting of 

access routes and gates to fundamental design elements like 

construction of the moat and earthworks. 

In addition to inform an understanding of the physical layout 

of the castle, the park is also an important part of the historical 
context of the designated asset. Both were symbols of the 

wealth, status, lineage and patrimony of the earls (and later 
dukes) of Cornwall and conceived as part of a landscape of 

power. Hunting would have also been a regular part of life at 

the castle, and had ramifications at all levels, not just the elite 
but parkers, bowmen, kitchen staff, grooms, kennel hands, 
falconers and ferreters. As such, the life of the park and castle 
were intertwined. There was also the day-to-day management 

of the park and the reliance of the household on its resources to 

provide fuel, meat, timber and furs. 

Historic views across the park from the castle were likely from 

the curtain walls and upper levels of buildings. It is difficult to 
say with any certainty if these were set views, but if it were a 
designed landscape then it is possible. Today, views across the 
park are limited by trees along the castle periphery and housing 

development to the south. Views to the castle from the park 

would have been limited, with the best views from Hunt’s Hill and 
the Great Pasture. 

Overall, the former park is considered to make a moderate 

contribution to the significance of the medieval castle. There is 
considerable opportunity to preserve and enhance the setting of 

the castle as part of future proposals for the park. The park also 

contributes to the setting and significance of Ashridge Registered 
Park and Garden and listed buildings associated with the former 

Berkhamsted Place.

Section A: Historical Significance 
Understanding Historical Development

Depiction of a typical medieval hunting park from the 15th 
century showing rabbit, deer and boar. 

A map of Berkhamsted Castle, Park and Demesnes, 1783. 
Credit Berkhamsted Castle Trust.
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Section B: The Study Area 
Wider Context

The study area sits between the 
urban centres of Tring and Hemel 
Hempstead, with Berkhamsted to 
the immediate south.  

A direct train link to London runs through the town with 

Berkhamsted train station being within a few minutes walk of the 

southern boundary.The study area can also be accessed by road 

with the B4506 running to the west and A4251 and A41 to the 

south. 

To the immediate north of the study area is the Ashridge Estate  

owned by the National Trust. A popular attraction for visitors, the 
Estate includes a Grade II* listed Registered Park and Garden, 
Ashridge House (Grade I listed) and the Bridgewater Monument 

(Grade II* listed). Alongside this the Estate includes a variety of 

heavily designated natural assets including beech woodland and 

chalk grassland (refer to ecology pages).

The study area itself covers 448 hectares in area and 

includes significant Scheduled Ancient Monuments including 
Berkhamstead Castle to the south, and Word War I training 
trenches and the site of a Roman building to the north west of the 

castle. Two Sites of Alternative Natural Greenspace are proposed 

with the site, Hill Farm and Castle Hill. These SANG applications 
are currently at planning stage with Dacorm Borough Council.

(

(

(

Berkhamsted

Hemel
Hempstead

Tring

Site boundary
Railway station
Railway
Nearby A Road
Nearby B Road
Ashridge Estate
Built up area
Registered Parks and Gardens
Scheduled monument of interest
SANG applications at Berkhamsted
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Figure 1: Wider Site Context
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3 - Site of Roman Building 
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The study area is enclosed and 
restricted by designations to 
most of its periphery, with the 
whole of the area sitting within 
the Chilterns National Landscape. 

To the north of the site boundary is the Chiltern Beechwoods 

Special Area of Conservation, a heavily protected site noted for 
its beech forests, semi-natural dry grasslands and scrub, and 
its population of stag beetles. The SAC is suffering from high 
levels of access and recreational pressure which is consequently 

causing damage to these habitats. 

As well as this, there are numerous Sites of Special Scientific 
Interest with Alpine Meadow located within the boundary and 

towards the centre of the study area, and Ashridge Commons 
and Woods to the immediate north. To the south and within the 
site boundary sits Berkhamsted Green Belt. By nature, land 
designated as Green Belt restricts development encroaching the 

countryside. 

Pockets of land reserved as Areas of Archeological Significance 
and Conservation Areas are dispersed, some within and most 
around the site boundary. 

Plan: Wider Site Designations. Service layer credits: Historic England, Natural England. Contains public sector information licensed under the Open Government License v3.0. Contains 
Ordnance Survey data. Crown copyright and database right 2024. Dacorum Borough Council Licence No. 100018935
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Section B: The Study Area 
Wider Context - Landscape Character

Plan: Dacorum Landscape Character Areas (not to scale)

Plan: Dacorum Historic Landscape Character Area (not to scale)

The study area sits within two Landscape Character Areas (LCA); area 119 Berkhamsted 

Castle Farmlands and area 121 Ashridge. The study area also sits within the Historic 

Landscape Character Area categorising pre 18th and 18th-19th century enclosure. 

Key characteristics of LCA 119 Berkhamsted Castle Farmlands are: a narrow enclosed 
valley with gently undulating landform to upper slopes, open pastoral farmland, mixed 
arable and grazing to the higher slopes, stock proof fencing and gappy hedgerows, 
individual and scattered estate farms, sub-urban settlement prominent to the fringes to 
the south at Berkhamsted, recreational uses towards Berkhamsted. Distinctive features 
include: Berkhamsted Castle ruins (1066 - 1475) with double moat and steep earthworks, 
remains of Berkhamsted Place parkland and farm buildings, double chestnut avenue along 
road leading to Berkhamsted Common, and Berkhamsted Cricket Club.

Key characteristics of LCA 121 Ashridge are: semi natural woodlands and grazed wood 
pasture, extensive open grasslands, historic parkland and estate features, extensive 
informal public access, recreational facilities - golf courses and café, common land 
and secondary woodland, deer grazing, and dry valleys in a gently undulating plateau. 
Distinctive features include: Ashridge College - formerly Ashridge House, and associated 
lodge houses, the Wellingtonia Arboretum, Bridgewater Monument and Princes Riding, 
Golden Valley, Little Gaddesden estate village architecture, Frithsden Beeches - ancient 
pollarded beeches and wood pasture, and Northchurch and Berkhamsted Commons 
(heathland at Berkhamsted Common).

LCA 121: 
Ashridge

LCA 119: 
Berkhamsted 

Castle Farmlands
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Section B: The Study Area 
Study Area Description

The study area is predominantly 
in arable use with some 
grazed pasture within fields 
surrounding Hill Farm, 
Northchurch Farm and Well 
Farm.  

Well Farm is positioned within the south east of the study 
area with Northchurch and Hill Farm to the north west. Blocks 

of woodland punctuate the site with Furzefield Wood and 
Alpine Meadow to the north of the site being most distinctive. 

Established and fragmented hedgerows run throughout the 

land defining a geometric field pattern.

The study area lies adjacent to Ashridge Estate (National 

Trust ownership) to the north of the site, Berkhamsted Golf 
Course to the east and Berkhamsted and Northchurch to the 

south.  The area is well connected by rail with Berkhamsted 

Train Station in close proximity to the southern boundary of 

Berkhamsted Castle. The A4251 runs parallel to the train 

tracks and provides a vehicular link to Tring to the north and 

the A41 including Hemel Hempsted and Watford to the south 
east. The B4506 which runs north/ south along the western 

edge of the site, and Gravel Path leading towards Nettleden 
Road to the south east provide connections to the north and 

north east. The Grand Union Canal and River Bulbourne run 

through Berkhamsted, and can be accessed just to the south 
of the castle.

Study area boundary
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B road 
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Section B: The Study Area 
Existing Site Photos, north

Plan: Location plan 
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Section B: The Study Area 
Existing Site Photos, south

Plan: Location plan 
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Section B: The Study Area 
Existing Signage and Furniture
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The existing site furniture 
includes a mixed range of seating, 
signage (including wayfinding 
and information boards), and 
gated entrances.  The quality and 
consistency is very mixed across 
the site. 

The existing signage and mural associated with the castle is 

in good order and contributes positively to the sense of place. 

However, some of the furniture and signage around and within 
the site is dilapidated and in need of either consolidation 

(particulalrly signange and wayfinding) or needing replacement 
such as the current entry and access points. 

The northern part of the study area is generally wayfinding only 
and does not include much in the way of seating or information/ 

interpretation boards. In places signage is cluttered and 

confusing and there is a lack of overall identity to the area.

Positive contribution

Negative contribution

Key
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+187m 

approx.

A dry valley runs through the 
study area from north to south, 
resulting in a level difference of 
approximately 78m from top to 
bottom.  

This is determined by the underlying geology of chalk bedrock 

within the valley and superficial deposits of clay and flint 
outside of this. The geology also explains the springs that 

appear across the site, where groundwater appears from the 
aquifer of chalk bedrock. The resultant topography consists of 

a much flatter and more accessible clay plateau to the north 
and centre of the study area linking to more steeply sloping 

ground from the centre and moving south. This steeply sloping 

ground envelops the castle as it sits comparatively low within 

the dry valley, to the northern edge of Berkhamsted.

Section B: The Study Area 
Topography and Geology

Plan: Berkhamsted Castle Site geology

Study area boundary

Aproximate spot heights

Superficial deposits - Clay with flint

Bedrock geology - Lewes Nodular Chalk Formation 

and Seaford Chalk Formation

Key

Berkhamsted

Northchurch

Dry valley

+187m 
approx.

+151m 
approx.

+118m 
approx.

+109m 
approx.

Plan: Berkhamsted Castle Site topography (not to scale)



LUC  |  26

The undulating arable farmland to the south and plateau fields 
defined by hedgerow to the north are Grade 3, with pockets 
of land to the west and south classified as Non-agricultural or 
Urban.

Land that falls under the Non-agricultural classification, 
comprises of existing sports fields and wooded and open 
commons, and Urban classification which comprises of 
Berkhamsted Castle, Bridgewater Primary School and 
associated residential areas of Berkhamsted. Grades and 

classification descriptions as defined by Natural England are 
provided to the right.

The open fields covering the 
site can be defined by three 
principal areas as shown on the 
plan opposite. 

Grade 3 

Good to moderate quality agricultural land. Land with 

moderate limitations which a ect the choice of crops, timing 
and type of cultivation, harvesting or the level of yield. Where 

more demanding crops are grown yields are generally lower or 

more variable than on land in Grades 1 and 2.

Non-agricultural 

‘Soft’ uses where most of the land could be returned relatively 

easily to agriculture, including: golf courses, private parkland, 

public open spaces, sports ýelds, allotments and soft-surfaced 
areas on airports/ airýelds. Also active mineral workings and 
refuse tips where restoration conditions to ósoftô after-uses may 
apply.

Urban 

Built-up or óhardô uses with relatively little potential for a 
return to agriculture including: housing, industry, commerce, 

education, transport, religious buildings, cemeteries. Also, 
hard-surfaced sports facilities, permanent caravan sites 
and vacant land; all types of derelict land, including mineral 

workings which are only likely to be reclaimed using derelict 

land grants. 

Section B: The Study Area 
Agricultural Land Classification

Image A: Northern fields

Image B: Southern fields

Plan: Berkhamsted Castle Site Agricultural Land Classification (approximate)

Berkhamsted

Northchurch

Site boundary 

Grade 3 - Good to moderate

Non-agricultural

Urban

Key

(Not to scale)

Image A

Image B
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Section B: The Study Area 
Ecology (north)

Plan: The Site - Habitats (north). Service layer credits: Maxar. Microsoft.

Study area boundary

Habitat linear

Line of trees

Hedgerow with trees

Native hedgerows

Habitat area

Arable and horticulture/ whole field fallow

Lowland calcerous grassland

Other neutral grassland

Other neutral grassland - young trees planted

Modified grassland

Modified grassland - horse grazing

Modified grassland - sheep grazing

Modified grassland - other grazing

Mixed scrub

Other standing water

Developed land, sealed surface

Artificial unvegetated, unsealed surface

Suburban mosaic of developed and natural surface

Other broadleaved woodland

Other woodland, mixed

Restricted access - for purposes of the survey

Mature tree

Target nodes (area where data collected)

Key

The priority habitats identified within the northern half of the study 
area include deciduous woodland habitat as seen at Furzefield 
Wood and Alpine Meadow SSSI, and lowland calcerous 
grassland habitat as seen within and adjacent to Alpine Meadow 

SSSI. Veteran trees also exist within existing woodland and 

hedgerow, with examples of native hedgerow present. 

Alongside this, arable and horticulture/ whole field fallow 
dominates the northern fields relfecting their farming use, with 
patchworks of modified grassland predominantly used for grazing 
concentrated around both Hill Farm and Northchuch Farm. 

Small areas of mixed scrub are also present as well as areas of 

standing water.  

The study area presents suitable habitats and evidence of 

protected species on or within 2km of the study area including 

badger, bats and great crested newt. Other species detected 
within the study area include Swift, Black Redstart, Spotted 
Flycatcher, Common Lizard, Slow Worm, Hedgehog, Stag Beetle 
and White Letter Hairstreak Butterfly. Refer to the Preliminary 
Ecological Appraisal report for further detail (LUC, March 2024).

Northchurch 

Common
Cox’s Field

Hill Farm

Furzefield 
Wood

Alpine 

Meadow 

SSSI

Northchurch 

Farm
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Section B: The Study Area 
Ecology (south)

Study area boundary

Habitat linear

Line of trees

Hedgerow with trees

Native hedgerows

Habitat area

Arable and horticulture/ 604 -whole field fallow

Reedbeds

Other wetlands

Lowland calcerous grassland

Other neutral grassland

Other neutral grassland - young trees planted

Modified grassland

Modified grassland - horse grazing

Modified grassland - sheep grazing

Modified grassland - other grazing

Mixed scrub

Other standing water

Developed land, sealed surface

Artificial unvegetated, unsealed surface

Suburban mosaic of developed and natural surface

Built linear features

Other broadleaved woodland

Other woodland, mixed

Restricted access - for purposes of the survey

Mature tree

Target nodes (area where data collected)

Key

Plan: The Site - Habitats (south). Service layer credits: Maxar. Microsoft.

The habitats identified to the south of the study area are 
predominantly arable and horticulture/ whole field fallow which 
dominates the central fields relfecting their farming use, and 
other neutral grassland which is focussed in large areas to the 

south eastern fields and in patchworks throughout. 

Modified grassland used for grazing forms the peripheries of the 
study area, with a large block of scrub concentrated to the west 
of Well Farm. There are also examples of native hedgerow which 
include veteran trees. The site of Berkhamsted Castle includes a 

large area of reedbed, standing water and scrub associated with 
the castle moat. 

Northchurch 

Farm

Well Farm

Berkhamsted 

Golf Club

Berkhamsted
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SANG applications at Berkhamsted
Freehold registered property boundary (INSPIRE)

12705_Report_figures/12705_003_r0_Land_Ownership_A3L 22/02/2024
EB:simmonds_p Source: HMR Land Registry, NT, OS, DBC, LUC

F 0 200 400
m Map scale 1:9,250 @ A3

Berkhamsted Castle People's Park
Design
Berkhamsted Castle Trust

Figure 3b: South of Site - Ownership Land
Uses

The polygons (including the associated geometry, namely x, y co-ordinates) are subject to Crown copyright and database rights 2024 Ordnance Survey
100026316. © National Trust. Contains public sector information licensed under the Open Government Licence v3.0. Contains Ordnance Survey data ©
Crown copyright and database right 2024. Dacorum Borough Council Licence No. 100018935 2024

Section B: The Study Area 
Land Ownership (south)

Ownerhsip parcels

1: Duchy of Cornwall

2. Berkhamsted Castle Trust

3: Secretary of State

4: Robert Malcolm Bailey, Caroline Jill Bailey

5: Berkhamsted Schools Group

6, 9, 12: David Christopher Page, Karima Soutsane

7, 16: Sarah Patricia Dunn (Ewart)

8: Andrew Johnathan Groves, Amey Mary Groves

11, 20, 24, 29: Mark Stuart Baxter

10, 14, 18: BDW Trading Limited

15: Nigel David Egerton-King, Nicola Sian Egerton-King

17: Berkhamsted Sports Ground Charitable Association

19: Caroline Sarah George

21, 30: The Berkhamsted Golf Club Trustee Limited

22: Sunil Kumar Patel, Amisha Patel

23: RV Property Holdings Limited

25: Amer Properties Limited

26: Louise Mary Travis, Jamie Adam Travis

27: George Bennison

28, 31, 32, 35: Hertfordshire County Council Hall

33: Eastern Power Networks PLC

34: Northchurch Limited

36, 37: Assessor Trust Reg

41, 45, 47, 48: Desmond Gerard Byrne, Deborah Ann Collins

Study area boundary

Ashridge Estate boundary

Freehold registered property boundary

SANG application boundary, Land at Castle Hill

Key

Plan: The Site - Ownership (south). Service layer credits: The polygons (including the associated geometry, namely x, y co-ordinates) are subject to Crown copyright and databse rights 
2024. Ordnance Survey 100026316. National Trust. Contains public sector information licensed under the Open Government License v3.0. Contains Ordnance Survey data. Crown 
copyright and database right 2024. Dacorum Borough Council Licence No. 100018935

The land to the south of the study area includes the Land at 

Castle Hill SANG application boundary. This is land that has 

been put forward as SANG on behalf of the landowner Mark 

Baxter. Barratt David Wilson (BDW Trading Ltd) owns parcels of 
land to the south east of the SANG application boundary. 

A large area of farmland is owned by Mark Baxter.  The 

remaining ownership parcels are owned by a range of different 
interests including Berkhamsted Golf Club, Berkhamsted 
Schools Group, Berkhamsted SGCA (cricket and bowls clubs), 
the Duchy of Cornwall and the Secretary of state. 



Reconnecting Berkhamsted Castle
Section C: Stakeholder and      
Visitor Engagement
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Responses
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Stakeholder and Visitor Engagement 
Visitor Surveys: BCT Survey
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How often do you visit the castle?

How do you normally travel to the castle?Current visitor patterns

Most respondents visit the castle every 3-4 months or 

less than once a year.

How oftent do you visit the fields and countryside 
around the castle?

Over 50% of respondents visit the fields and 
countryside around the castle most weeks.

Over 80% of respondents walk to the castle, with 24% 

visiting by car.

Over 80% of respondents walk to the fields and 
countryside around the castle, with 20% visiting by car.

How do you normally travel to the fields 
and countryside around the castle?
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Stakeholder and Visitor Engagement 
Visitor Surveys: BCT Survey

Responses

0.00%
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80.00%

What is the main purpose(s) of your visit?

Exploring Berkhamstedís heritage

Attending heritage events

Walking

Dog walking

Biking

Enjoying the local environment

Nature conservation activities

Organised sports

Picnics

Other (please state)

Why is the countryside around the castle important to you?

The majority of respondents visit for the purposes of 

walking and enjoying the local environment.

Current visitor patterns

What is the main purpose(s) of your visit?

People value the historical signficance of the landscape, 
providing a sense of place to Berkhamsted.   Also 

the proximity of unspoilt open space and health and 

wellbeing benefits it offers.
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Responses

0.00%

10.00%
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80.00%

What improvements do you think should be prioritised to 

Improved physical connections to the

surrounding landscape;

Improved connections and arrival experience

from the town centre;

Improved connections and arrival experience

from the train station;

Traffic calming measures on surrounding

roads;

Dedicated parking areas for castle visitors;

Improvements to existing Public Rights of

Way;

Interpretation material about the landscape

within the castle site;

Improved events programme;

Opportunities for volunteering;

Responses

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

What improvements do you think should be prioritised within 

Dedicated walking routes;

Dedicated cycle routes;

New areas of public open space;

New or improved route signage;

Interpretation material at specific points in the

landscape;

Artistic installations;

New events space;

New play areas or trails;

Guided walking tours;

Biodiversity enhancements;

Engagement with local schools;

Opportunities for volunteering (scrub clearance,

species surveys etc.)

Other (please state)

Stakeholder and Visitor Engagement 
Visitor Surveys: BCT Survey

What improvements do you think should be prioritised to 
re-connect the castle with its surroundings?

What improvements do you think should be prioritised 
within the surrounding landscape itself?

Are there any specific improvements you would like to see at the 
castle site to improve links to its immediate surroundings?

Better connection to surrounds

Improve parking

ds Improved access for pedestrians

install toilets

ns Grounds improvement

No improvement needed

More information at site

Other

Suggested future improvements include better 

interpretation materials, physical connections 

from the castle and improvements to existing 

public rights of way.  There is also support 

for improving the arrival experience from the 

town and train station.  40% of respondents 

supported dedicated parking for castle visitors.  

There was also some support for events and 

volunteering.

Future improvements

In terms of the surrounding landscape, 

respondents would like to see 

dedicated walking routes, signage and 

interpretation.  Also improvements to 

biodiversity, engagement with schools, 

new areas public open space and 

artistic installations.

Specific improvements suggested 
include more information at the 

castle site, better connections to the 

surroundings and improved access for 

pedestrians.
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Section C: Stakeholder and Visitor Engagement 
Summary of Stakeholder Engagement

Stakeholder and landowner interviews

As part of the feasibility study, a number of targeted interviews were held with key 
stakeholders and landowners in immediate surroundings of the castle site, including:

	Dacorum Borough Council

	Berkhamsted Town Council

	Historic England 

	English Heritage

	National Trust

	Barratt David Wilson (BDW) Trading Ltd

	Taylor Wimpey 

	Savills

	Berkhamsted Castle Trust

	BCC Management Limited

	Berkhamsted Sports Ground Charitable Association

	Berkhamsted Schools Group

	Berkhamsted Golf Club

An email  response was also received from Sarah Ewart, a private landowner of land 
adjacent to New Road.  No response was received from RV Property Holdings Ltd, who 
own the site of Castle Village Retirement Home.

The table opposite summarises the main opportunities, constraints and considerations 
arising from these stakeholder discussions.  All stakeholders were supportive of the 

general principle of re-connecting the castle to its landscape and celebrating its cultural 

and historic significance.  Some sensitivies remain and further discussions are required 
in relation to co-ordinating any proposals with SANGs proposed within the study area at 

Castle Hill and Hill Farm.

The plan on the following page provides a summary of feedback received from 

landowners within the immediate vicinity of the Berkhamsted Castle site, including 
support for the overall vision, potential for interventions and sale of land.

Potential opportunities Constraints and considerations

	Look at traffic control on New Road.

	Consider Station Road one-way proposal.

	Potential to signpost castle from the high street via historic routes i.e. Castle 

Street and Mill Street.

	Link future plans for the castle to the town centre masterplan as this emerges, 
including new areas of public realm and improved pedestrian connectivity and 

green infrastructure running north-south.

	Lots of historic interest on the golf course, and potential for circular routes to 
direct people away from more sensitive areas.

	Interpretation information from the Public Right of Way at Hunts Hill. 

	Some areas of land near to the Castle Site are potentially available to purchase.

	BDW Trading Ltd are open to other interventions such as Biodiversity Net Gain 
and carbon credits.

	Developers linked to Castle Hill SANG have indicated a willingness to work with 

the Berkhamsted Castle proposals during the implementation phase to better 

integrate the proposals and incorporate signage and interpretation material linked 

to the history of the landscape.

	Berkhamsted School are open to the idea of a new crossing point at and traffic 
calming at Brownlow Road with pedestrian access to help re-connect the castle 

to the wider landscape.  

	Berkhamsted School has been gifted trees from the Wildlife Trust in the past and 
are open this this type of intervention where space allows.

	There is potential for future archaeological investigations on the site e.g. Grim’s 

Ditch.

	A full business case would need to be compiled to demonstrate the need for a 

visitor centre and how this could be sustained into the future. 

	There is potential to make more of the wildlife on site.

	Temporary facilities with controls for events and exhibitions.

	A wider range of low impact events e.g. activities linked to health and wellbeing, 
biodiversity improvements such as moat clearance, educational opportunities.

	Opportunity for improved signage to avoid people cutting across private land e.g. 

adjacent to the cricket club.

	Scope to improve the quality of surfacing and maintenance of pedestrian paths in 

certain areas e.g. the public footpath leading north adjacent to the cricket club.

	The National Trust is supportive of the overall vision and telling the story of 

the landscape and are open to working with BCT in developing co-ordinated 

proposals. 

	Question as to whether more parking is needed for the castle as the town 

centre has several car parks already.

	Golf course field needs to remain fenced with no public access.

	Land owned by BDW Trading Ltd is bound by s106 agreements to be 
retained as public open space. 

	Castle Hill SANGs proposals are fixed with no potential to revise this layout.  
Berkhamsted Castle proposals would therefore need to fit with the Castle 
Hill SANG if it gains planning consent.

	There are several concerns from English Heritage and Historic England 

regarding the potential use of Custodian’s Cottage as a visitor centre.  

These include:

– Potential loss of income and security should the property no longer be 

let; 

– The awkward layout of the existing space and sensitivity of the Grade II 

listed status; 

– How a visitor centre would be staffed and maintained, particularly given 
the seasonal nature of visits to the castle;

– The fact that there are already public toilets nearby at the train station 

and plenty of cafés within Berkhamsted.

– The viability of the castle as a ‘pay to enter’ site.

	There are concerns regarding any additional car parking relating to the 

potential for commuters taking up spaces and additional street furniture 

affecting the landscape setting e.g. lighting and CCTV.

	Uncertainties remain in relation to the views of other landowners that could 

not be contacted at this point, including large areas of farmed land.





Reconnecting Berkhamsted Castle
Section D: Options Testing
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Train Station P2

Visitor centre, including cafe/ seating area, food and 
beverage preparation area, exhibition space 

Parking allocation

Pedestrian routes

Vehicular routes

Pedestrian and cyclist routes

Interpretation points

Arrival and outdoor exhibition space
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Habitat improvements
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White Hill

P1

Berkhamsted 

Castle 

• Multiple facilites can be incorporated into 

visitor centre, and designed to be fit for 
purpose

• Opportunity for greatly enhancing visitor 

welcome through consolidated parking, 
visitor centre and footbridge

• Opportunity to link to wider landscape as a 

result of proximity to existing Public Rights 

of Way 

PROS

• Impacts on landscape and heritage asset 

(Scheduled Ancient Monument) and 

archaeology through new built form

• Requires buy in from landowners and 

managers

• Challenging to implement and at significant 
cost relative to some other options

• Would require substantial works to create 
safe and relavent access to the castle and 

along White Hill, e.g widening of pavement/ 
pavement installation

• Would require significant scrutiny from 
planning officers given new built form

• No historic evidence for crossing-point/ 

entrance at this point

CONS

Section D: Options Testing 
Option V2 - BCT Field
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Berkhamsted 

Train Station

P1Visitor centre, including cafe/ seating area, food and 
beverage preparation area, exhibition space and 
viewing platform

Parking allocation

Pedestrian routes

Vehicular routes

Pedestrian and cyclist routes

Interpretation points

Arrival space

Event space/ informal play 

Habitat improvements

Requires re-design and works to improve access/ 

safety 

Key
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White Hill

• Minimal impact on setting of castle and 

cottage

• Range of facilites can be incorporated into 

visitor centre, but with limited available 
space

PROS

• Impacts on landscape through new built 

form e.g. tree removals

• Requires buy in from landowners and 

managers

• Relatively challenging to implement and 

relatively substantial cost to implement 

comparatively

• Visitor centre is close to station building 

footprint and in close proximity to residents 

in terms of planning feasibility

• Proposed visitor centre severed from the 

castle site, could cause acess issues
• Visitor welcome disjointed by disconnect 

between visitor centre and castle

• Land is designated for new drainage system

CONS

Section D: Options Testing 
Option V3 - Brownlow/ Bridgewater Junction
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White Hill

P2

Bridge 

crossing 

Links to wider 

landscape 

BCT Field

Visitor centre, including cafe/ seating area, toilets, 
food and beverage preparation area, exhibition space

Shared space with approx. 30 spaces

Potential for future parking spaces alongside wider 

traffic calming measures

Pedestrian routes

Vehicular routes

Pedestrian and cyclist routes

Interpretation points

Arrival space

Event space/ informal play 

Habitat improvements

Outdoor seating and gardens linked to cafe

Requires re-design and works to improve access/ 

safety

Key

*Indicative off site public toilet 
block location - unless visitor 

centre works allow for this 

P1

P2

Section D: Options Testing 
Visitor Centre: Preferred Option

Option V1 performs best overall.  
This has been combined with 
favourable elements from Options 
V4 and V5 to re-establish a link 
from South Gate to the historic 
town centre. 

Custodian’s Cottage (Option V1) makes use of a well-located 

built asset rather than requiring a new building. Challenges 

include the viabilty of installing in-ground services and respecting 

the listed status of the Cottage. In the short term, priorities 
include rationalising the existing parking area as a shared space 

and improving the visitor arrival experience from the train station 

and town centre through traffic calming measures.

There is potential to make better use of BCT Field with walking 

routes linked to the wider countryside and space for events and/

or informal play. This could be achieved in the shorter term and 

would ideally incorporate a small footbridge across the outer 

moat, to better link the field to the castle.

In the longer term there is potential to establish a raised walkway 

at South Gate to further enhance the visitor experience, linking 
to the historical context of the original castle entrance.  Also to 

pedetrianise White Hill tunnel which would help to re-link the 
castle to the historic town centre.

Tunnel



Reconnecting Berkhamsted Castle
Section E: Proposals
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Section E: Proposals 
Concept Masterplan - Wider Landscape

Woodland  and  hedgerow 

planting

Species rich grassland Recreation hub

New or improved public access Increased public open space

Enhanced arrival experience 

Consolidated and improved 

wayfinding

Viewpoint interpretationHistoric site or gateway

The concept masterplan for the wider landscape includes the 

following main elements:

Gateways and views

Historic gateways and points of interest in the landscape based 

on evidence set out in the Statement of Significance report 
(LUC, May 2024). These provide ‘markers’ in the landscape 
linked together via a series of heritage trails, revealing existing 
evidence of the former deer park and bring to life the many 

stories of the surroundings to Berkhamsted Castle. Specific 
viewpoints and interpretation material would help to tell 

these stories visually through different creative ways that are 
appropriate and sensitive to the local setting.

Potential routes

The masterplan provides an overall framework for improved 

legibility and wayfinding within the landscape. The quality and 
layout of existing signage would be reviewed with the intention 

of providing higher quality, more consistent signage in the right 
places, providing a clearer identity and sense of place. This 
would be sensitive to concerns about sanitising the landscape 

with too much signage and would embrace the ‘wild’ nature of 

certain areas which provide a sense of escape and freedom.

The concept maximises opportunities for sustainable transport.  

It recognises that most journeys to/from the area are by foot 

and encourages this by improving the quality of access routes 

and surfacing. The masterplan seeks to introduce an accessible 

route running from the castle and the proposed Castle Hill SANG 

in the south to the proposed Hill Farm SANG in the north (both 

subject to approval). The route would follow the lower ground of 

the valley, providing a multi-use trail accessible by walkers and 
cyclists and linking to the existing Chilterns Cycleway that runs 

through Berkhamsted, close to the train station. Berkhamsted 
Train Station provides a hub for the arrival and departure of 

visitors from outside of the local area. Given the scale of the 

landscape and resulting walking distances, there is potential 
to establish a shuttle bus to bring visitors alongside area 

stakeholders back to the station from Hill Farm.

The concept presents a series of themed walking routes of 

varying distance and nature, with the castle as the main start/
finish point. These include ‘Park Keeper’s Loop’ a 6km (approx.) 
circular route following the ‘inner park’ area and incorporating 

Berkhamsted Place and the panoramic view at Hunts Hill;  the 

‘Prince’s Walk’, a 2km (approx.) linear walk through the heart 
of the former deer park up to Dearne Gate, referencing the 
Black Prince, the foundations of the park and links between 
Berkhamsted Castle and Ashridge House; the long-distance 

‘Commoners Loop’ a 9km (approx.) loop that broadly follows 

the boundary of the former deer park, revealing evidence of this 
along the way.

The concept also proposes a series of local connections to/

from the castle, largely following existing desire lines, to enable 
visitors to enjoy the immediate surroundings and move from 

castle to wider landscape, re-establishing this connection.

SANGS - subject to approval

The concept provides an overall cohesive strategy to reduce 

visitor pressures on Chilterns Beechwoods SAC. Potential links 

into proposed circular routes at Hill Farm and Castle Hill have 

been identified, with the aim of complementing and enhancing 
existing SANG proposals by placing them in the wider context 

of the historic landscape. There is also potential to provide 

additional SANG within the landscape itself, within close 
proximity to the castle.

Habitat Creation

Proposals for habitat creation and enhancement are based on 

recommendations from the Preliminary Ecological Appraisal 

(LUC, March 2024). There is potential for woodland creation 
where this is historically known to be present and as an 

extension to existing woodland e.g. Alpine Meadow, as well 
as the creation of new native hedgerows to re-establish field 
boundaries and improve habitat connectivity. There are large 

areas where lowland calcareous and species rich grassland 

could be created, as well as a series of other local-scale 
interventions such as pond enhancements and establishment of 

deadwood features.  

Open space

The existing recreation hub that comprises Berkhamsted School 

sports fields at Kitchener’s Field, Berkhamsted Cricket and 
Bowls Clubs would be maintained and enhanced. Potential 

interventions include the improvements to the quality of existing 

access routes and measures to reduce trespassing and direct 

visitors to publicly accessible areas. There is potential for the 

creation of publicly accessible open space in close proximity to 

the castle, either by agreement or purchase of land. These areas 
provide potential for additional SANGs within the landscape.

The images opposite and precedent images that follow illustrate 

the type of interventions proposed as part of the concept 

masterplan for the wider landscape.
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Section E: Proposals 
Concept Masterplan - Wider Landscape

Historic Gateways and Views

Viewpoint

Historic site/ gateway

Potential Routes

Countess Walk accessible route (walking and cycling) - approx. 4km

Potential shuttle bus route - Hill Farm to Berkhamsted Station

Chilterns Cycleway (existing route)

‘Commoners Loop’ circular walk - approx. 9km

‘Prince’s Walk’ linear route - approx. 2km

‘Park Keeper’s Loop’ circular walk - approx. 6km

Potential connecting route from Castle

Integration with SANGs Proposals

Existing SANG proposals (Hill Farm and Casle Hill)

Potential for pedestrian links into SANG proposals

Primary route within SANG

Potential link route through SANG

Habitat Creation

Potential for woodland and hedgerow expansion

Potential for lowland calcareous and species rich grassland 

Public Open Space

Enhanced arrival and visitor experience

Existing recreation hub

Potential for increased public open space

The aspirations for the wider landscape aim to reveal and celebrate the historic 

environment, clearly linking this back to the castle. In particular, the masterplan aspires 
to improve the accessibility and legibility of the immediate and wider landscape, 
opportunities for interpretation and biodiversity enhancements. The proposals also aim 

to fully integrate with existing SANG proposals (if approved) and enhance these by 

placing them within the wider historic, cultural and environmental context of the former 
deer park.

Hill Farm SANG

Castle Hill 

SANG

Alpine 

Meadow

Northchurch 

Farm

Hill Farm

Keepers Lodge

BERKHAMSTED

BERKHAMSTED  

GOLF CLUB

Berkhamsted Place

See Concept Masterplan - Castle Area
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Section E: Proposals 
Concept Masterplan - Castle Area

The preferred concept for the castle area incorporates new 

visitor facilities at Custodians Cottage, with toilets, café, retail 
and exhibition space.  The proposals also include a bridge 

crossing at South Gate and direct route into BCT Field from the 

inner castle area. Linked to this is a much improved visitor arrival 

experience from the train station, with a shared surface and 
dedicated parking along White Hill.  This is part of a wider set of 
traffic calming measures on roads surround the castle, including 
enhanced pedestrian crossing points linking the castle site to 

the wider landscape. The concept plan highlights areas where 

there is potential for new public open space provision and the 

relationship with the proposed SANG at Castle Hill.

Lower Kings Road

White Hill

Kitchener’s Field

3

1

6

4

10

11

8

Cricket Club

Brownlow Road

N
e
w

 R
o
a
d

1

Potential for new areas of public open space (SANG)

Castle Hill SANG (approximate boundary) - subject to approval

Potential information point with signage/interpretation

Traffic calming zone

Pedestrian crossing e.g. raised table, chicane

Enhanced arrival and visitor experience

Key

Custodian’s Cottage Visitor Centre

Enhanced visitor arrival experience

Shared surface with visitor parking (approx. 30no. parking bays)

Potential coach drop-off point

South Gate bridge crossing

Castle grounds recreation space

BCT Field meadow and recreation

Biodiversity improvements e.g. moat clearance

Kitchener’s Field access link

Existing recreation hub

Castle Hill SANG - subject to approval
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Potential Routes

Countess Walk - approx. 4km

‘Commoners Loop’ - approx. 9km

‘Prince’s Walk’ - approx. 2km

‘Park Keeper’s Loop’ - approx. 6km

Potential connecting route from castle

Existing Public Right of Way

Potential route through Castle Hill SANG

Chilterns Cycleway (existing route)

Historic Gateways and Views

Viewpoint

Historic site/ gateway

Train Station
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Section E: Proposals 
Historical Sites Precedents

Improved way finding - Dartington Hall, South Devon 
Illustrates consolidated site wayfinding

Stanmer Park- East Sussex, LUC on behalf of Brighton and Hove City Council 
Illustrates restoration of historic park access routes and woodland planting.

Historical storytelling - Dartington Hall, South Devon 
Bespoke seating that includes historic storytelling of the site.

Out of Oblivion audio trails - Yorkshire Dales National Park 
Audio trails that allow visitors to engage with historic information about the site as they walk 
around and explore. 

https://outofoblivion.org.uk/resources/audio-trails/

LUC
Sames & Littlejohns

https://advisor.museumsandheritage.com/
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Section E: Proposals 
Landscape Change Precedents

Bunker’s Park SANG - Hemel Hempstead 
An example of informal walking routes for public access to nature.

Buckler’s Forest - Crowthorne 
Illustrates accessible routes for cyclists and runners as well as furniture.

The New Agricultural Landscapes (NAL) programme, LUC in partnership with Natural England, Defra and the EU’s Rural Development 
Fund for England (RDPE) 
Illustrates restored waterbodies and footpaths through agricultural land.

Paul Upward Photography

LUC

Dependable Productions

https://www.nashmillsparishcouncil.gov.uk/bunkers-park/

Sowerby Park and Sports Village - North Yorkshire 
Fitness and walking routes to the perimeter of fields. 
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Stage E: Proposals 
Sketch View -  Arrival at Train Station

P01

www.landuse.co.uk

Berkhamsted     

CastleBerkhamsted 

Train Station

Location plan

Main entrance

Shared surface

Adapted community garden 

with seating and planting

Dedicated pedestrian 

route to entrance

Trees enhance setting 

and lead pedestrians 

to main entrance

Permanent interpretation 

boards along route Dedicated route to 

Hill Farm SANG

Cycle parkingNOTE: Exact layout of planting to be designed in consultation 
with the Friends of Berkhamsted Station group.
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Stage E: Proposals 
Sketch View - Main Entrance to Train Station

P01

www.landuse.co.uk

Berkhamsted     

CastleBerkhamsted 

Train Station

Location plan

Main entrance

Dedicated parking bays

Shared surface

Community garden

Pedestrian route to entrance

Seating and planting

Trees enhance setting

Permanent 

interpretation boards

NOTE: Exact layout of planting to be designed in consultation 
with the Friends of Berkhamsted Station group.
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Stage E: Proposals 
Sketch View - Traffic Calming along New Road
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Direct link to BCT Field 

and wider countryside

Planting improves 

pedestrian environment

Dedicated parking bays

Narrowed highway with 

change in road surface

Raised table with paved 

surface to slow traffic Interpretation board
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Reconnecting Berkhamsted Castle
Section F: Outline Costs, Management 
and Maintenance Schemes
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Section F: Outline Costs, Management and 
Maintenance Schemes 
Outline Cost Estimate

The project consists of the following three main elements:

1. Transport Works

This includes all traffic calming measures with pedestrian 
crossing points, parking bays and a shared surface arrival 
sequence from Berkhamsted Train Station to the main entrance.

2. Buildings and Structures Works

Building works to Custodian’s Cottage assume refurbishment of 

ground and first floors, a small ground-level extension, new and 
upgraded services.  Works under this section also include a new 
bridge at South Gate.

3. Wider Landscape Works

Wider landscape works cover improvements to existing paths, 
a new north-south accessible path, signage and interpretation, 
artistic features and site furniture.  Softworks include all tree 

planting, hedgerow reinstatement, establishment of calcareous 
and species rich grassland and installation of ecological 

features. 

A summary of the outline cost estimate for these three elements 

is provided opposite, with a more detailed breakdown in 
Appendix XX. Costs also allow for project/design team fees, 
other development/project costs such as surveys, project risks 
and inflation to 3Q 2024.

WORKS SUMMARY

1. Transport Works      £1,682,000

2. Buildings and Structures Works    £718,000

3. Wider Landscape Works     £975,000

Sub-total: Building Works     £3,375,000

Project/Design Team Fees     £250,000

Other development / project costs    £55,000

BASE COST ESTIMATE      £4,625,000

Project Risks       £392,928
(Design development, construction, contingencies)
8% on landscape, 15% on buildings/structures 

COST LIMIT        £5,017,928
excl. inflation and VAT assessment   

Inflation         £100,359
2% inflation 3Q 2024    

TOTAL PROJECT COST      £5,118,287

Of which: 
Landscape         £3,979,053
Buildings         £1,139,234
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Section F: Outline Costs, Management and 
Maintenance Schemes 
Working with landowners

Potential benefits to landowners are:

Grant and funding opportunities including:

• Agri-environment Schemes

 – Environmental Land Management 

Schemes (ELM), DEFRA
 – England Woodland Creation Offer, 

Forestry Commission

 – Environmental Improvement Grants, 
Hertfordshire Council

 – MOREwoods, Woodland Trust
 – MOREhedges, Woodland Trust

• Suitable Alternative Natural Greenspace 

(SANG)

• Heritage Lottery Fund 

Biodiversity Net Gain 

Prevention

Funding

Protection

Enhancement of current site assets such as 

hedgerow restoration, woodland planting, and 

chalk grassland and scrub improvements

Increased legibility and cohesion of 

public access routes helping to prevent 

tresspassing 

Protection of land as open space into the 

future e.g. within the local plan

Environmental Land Management schemes (ELM), DEFRA

Sustainable Farming Incentive 
(SFI)

Sustainable Farming Incentive (SFI). A wide range of actions that land managers 

can undertake, ranging from smaller interventions (leaving field corners unmanaged, 
managing existing hedgerows) to larger, ambitious interventions including arable 
reversion and priority habitat creation. Selection of actions is flexible and available 
across productive and unproductive land. https://www.gov.uk/government/collections/
sustainable-farming-incentive-guidance

Countryside Stewardship (CS) 
and Countryside Stewardship 

Plus (CS Plus)

Countryside Stewardship in its current format (mid and higher tier agreements) is 

being phased out and many of the actions are being combined with SFI. Countryside 

Stewardship Plus is an opportunity for landowners to create bespoke, targeted 
agreements with objectives exceeding those that could be achieved under SFI. For 

example species specific projects requiring tailored habitat management interventions. 

Capital Grants
Three year agreements offering capital items (one-off interventions) to achieve 
environmental benefits for ‘boundaries, trees and orchards’, ‘water quality’, ‘air quality’ 
and ‘natural flood management’.

Higher Tier Capital Grants
Three year agreements offering capital items to achieve more targeted achievements 
alongside existing higher tier countryside stewardship agreements.

Implementation Plan (PA1) and 
Feasibilty Study (PA2) grants

These provide funding for more complex agreements and projects. You must speak to a 

Natural England advisor before applying for one of these grants.

Grant information can be found here https://www.gov.uk/guidance/countryside-
stewardship-get-funding-to-protect-and-improve-the-land-you-manage#grants-for-2024

Other schemes

England Woodland Creation Offer
Forestry Commission. Support to create new woodland, including through natural 
colonisation, on areas as small as one hectare. Potential to receive up to £10,200 per 
hectare, and additional £12,700 in stackable payments to support a woodland creation 
scheme. https://www.gov.uk/guidance/england-woodland-creation-offer  

Environmental Improvement 
Grants

Additional support for woodland and hedgerow planting on any scale in Hertfordshire 

until January 2025. https://www.hertfordshire.gov.uk/services/recycling-waste-and-
environment/countryside-management/woodland-creation.aspx#:~:text=Take%20
advantage%20of%20our%20environmental,find%20out%20more%2C%20email%20us

MOREwoods

Where 500+ trees are planted on at least half a hectare, the Woodland Trust will visit 
your site, help design your woodland, create a bespoke species mix, supply the agreed 
trees and tree protection, and cover up to 75% of costs. If you would like a contractor 
to plant the trees for you, the trust can arrange this and cover up to 60% of all costs for 
woodland creation of over 1ha. You can choose to create a shelterbelt, fill a field corner 
or even plant a small woodland. https://www.woodlandtrust.org.uk/plant-trees/trees-for-
landowners-and-farmers/morewoods/ 

MOREhedges

The Woodland Trust will cover up to 75% of the cost if you plant 100 metres or more 
of new hedging and allow a large tree to grow every six metres. The trust provides the 

trees, tree protection and expert advice to help make the project a success. https://www.
woodlandtrust.org.uk/plant-trees/trees-for-landowners-and-farmers/morehedges/ 

Potential benefits to landowners of working towards an overall 
vision to re-connect the landscape include  funding, biodiversity 
net gain, prevention and protection. There are also many 
complimentary schemes which are listed right, which help to 
achieve opportunities for funding  and biodiversity net gain. 



Reconnecting Berkhamsted Castle
Section G: Conclusions and 
recommendations
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